
Founders Academy Personnel Committee Meeting
May 18, 2021 – 8:30 am

Present:  Bob Best, Patricia Humphrey, Scott Perron, Barbara Comtois, Kim Lavallee, Sue Lawton, Kyle
Fox, Cassie Hayes

Meeting called to order at 8:31 am by Chairman Best.

The committee then discussed how to best gather information to create a rubric to be used to assist with
contract renewals annually.

The chair reminded the committee that we are a governance board and any recommendations made
should be broad.

Each of us may have different ideas of what is most important in our mission, but the purpose of this
sub-committee is to get a clear indication of what school administration will use as the guiding principles
moving forward.

The committee discussed various options that should be considered.

Administration will communicate to teachers and parents the reason why this subcommittee is being
formed and the process for indicating interest for involvement.  It was clarified that the subcommittee is
being formed to help inform the thinking and to create the rubric for school administration to follow.

This is being developed to ensure transparency about the school’s mission-driven priorities as we look at
the contract renewal process.

Dean Hayes will advise all interested parties as to the steps that need to be followed to participate.

A meeting (or series of meetings) will be set up for members of the Founders community to attend to
gather as much information as we can from interested stakeholders.  A schedule will be developed and
communicated through normal school channels (newsletters, website, etc).

For those who are unable to attend the scheduled meeting(s), they will be invited to send their thoughts
to the clerk for review as part of the recommendation process.

Once the sub-committee has developed and submitted their recommendation to the Personnel
Committee, the Personnel Committee will vote on the final procedure and rubric to be used.

At 10:06, Kim Lavallee made a motion to adjourn the meeting.  Motion was seconded by Sue Lawton.  A
roll call vote was conducted as follows:

Bob Best Yes
Patricia Humphrey Yes
Scott Perron Yes
Barbara Comtois Yes
Kim Lavallee Yes



Sue Lawton Yes
Kyle Fox Yes

Unanimous decision to adjourn.

Meeting adjourned by Chairman Best at 10:07 am


